Hello, LibTech!

Rebecca Celis

Terri Fishel

Angi Faiks

Architect

Library Director

Associate Director, Library

1. PREPARATION
• Collection Management Project
• Vision 2020

2. SETTING THE CONTEXT
• Framing the Question

welcome!

3. IDEATE
• What would you do?

4. CASE STUDY
• What we did
• What we learned

5. Q & A
• How’d we do?

part 1: preparation

https://www.macalester.edu/library/about/visionmission/2013_Vision_DeWittWallaceLibrary201306.pd

part 2: setting the context

the big idea

exploration - discovery - innovation - creation - transformational learning

recall a recent time that you: explored
discovered
innovated
● where were you?
created
● what was around you?
learned
● who was around you?
●

what resources did you use?

innovative & strategic partnerships

existing condition

“Change is always hard, but this part of the change in library practice will be
particularly difficult because it will require changing the way we think about books,
and books, especially for academics are special...Going forward we will have to
adjust our perspective and justify the space used to store books. Books will go
from being the library’s primary asset to being, in many cases, a liability.”
Reimagining the Academic Library (David Lewis)

“Destroying a book has some of the
same emotional tenor as eating a dog.”
-Cory Doctorow, science fiction novelist, blogger and technology activist.

“Destroying a book has some of the
same emotional tenor as eating a dog.”
-Cory Doctorow, science fiction novelist, blogger and technology activist.

"Vision" by Nick Youngson is licensed under Creative Commons 3 - CC BY-SA 3.0

part 3: ideate

https://www.oceanhousing.com/home/your-community/resident-resources/bright-ideas/

https://revisionlab.wordpress.com/that-squiggle-of-the-design-process/

process

www.designkit.org/methods

how might we create a space that:
-

fulfills the vision of the library (for the future)
celebrates exploration, discovery, innovation,
and transformational learning

-

welcomes all

level 2

What
KEY ACTIVITIES
might occur in this
space?

http://www.gavinoleary.com/design-thinking-ideate-phase-4/

how might we create a space that:
-

fulfills the vision of the library (for the future)
celebrates exploration, discovery, innovation,
and transformational learning
welcomes all

What are the STORIES?

part 4: case study

process

BIG ideas

success factors

define

ideation

GROUP 1

prototype

GROUP 2

GROUP 1
Active Learning Featured
Skype in Reflect Alcove
Tinker In and Out

prototype

SHARED
Rare Books Learning
Offices in Tinker Alcove
Gathering Table

GROUP 2
Showcase! Wall
Refresh Area
Mix Collab and Showcase!

stitch

plan

plan

visualize

implement

implement

implement

implement

implement

implement

implement

what’d we learn?

So beautiful! I love all of
the outlets everywhere.
Not at all what I expected.

I love it! It's a great revitalization
of a previously underused
space. I think the design of it all
is wonderful.

Poorly explained last year...but
now it exceeds my
expectations. Entirely
incredible! a pro-social study
space that's conducive for
interaction (social & tech!)

Are we children? I appreciate the idea
of the "Idea" lab, ut it looks messy, is
practically unusable and too loud. Also
haven't touched toys since '05.

Holy cow, I love it! I'll
definitely be spending
most (if not all) of my
study-time here. :)
I love it! Wish it was
like this for all of my
four years. New
favorite study space.

Traitors to
knowledge.

Even though I was SUPER opposed to this it
is actually great! I just didn't get the vision.

When I walked into the second floor of the
library on September 1 to see what had
become of my beloved second floor
reading room, my jaw hit the ground.
It was lit.
Contrary to popular belief, books weren’t
removed from the library; they were simply
moved to the third floor and the basement.
No one has lost access to journals or other
publications; they’ve been moved online.
What we gained in exchange is a
spectacular learning space which is
aesthetically pleasing, conducive to group
work, well-resourced and
community-oriented. The negative
response to the perceived capitalistic
encroachment has been, ironically,
reactionary.

“I find these scrawls of ink
on…well, whatever it is a
whiteboard is made
of…strangely moving. If
some anthropologist from
the future were to
transport back and stare at
these walls, that person
would see, in all its
breadth and complexity,
the mind of Macalester.”
-

President Brian Rosenberg

https://www.macalester.edu/news/2018/01/in-praise-of-whiteboards/

part 5: q & a

